



QUALIFICATIONS AND CHARACTERISTICS

The superintendent, as chief executive officer (CEO), is accountable to the Board of Trustees, which expects the CEO to be the education leader of Wortham ISD. The CEO works closely with the Board of Trustees to develop and implement policies and programs designed to carry out the district's mission.

In concert with the staff, students, and the community, the Board of Trustees has identified certain characteristics and qualifications as highly desirable in a CEO:

· Background in successful financial management, curriculum and instruction, and construction management preferred
· Optimistic, enthusiastic, and experienced leader who treats everyone respectfully and administers policy consistently without favoritism
· An honest, ethical person with a sense of humor who is friendly and outgoing
· An effective communicator with strong interpersonal skills who listens to others and considers different points of view

· Understands and appreciates the unique qualities of a small rural Texas district

· A family person who plans to reside in the district, become actively involved in the community, and establish a long-term relationship with Wortham ISD

· Able to work in partnership with and provide feedback to the Board of Trustees to build a climate of candor, mutual trust, and cooperation 
· Accessible, approachable and believes in an open door policy

· A visionary leader who relies on consensus building to develop successful teams and a comprehensive plan for the district’s future

· A professional educator who presents a positive image and serves as a role model of appearance, integrity, and personal conduct
· Believes in setting high standards of performance for the district and holds administrators, staff, and students accountable for achieving those standards
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